The PAUSE

An intentional pause to check whether you’re moving in the direction you intend.

Purpose: To help leaders notice small signals early, before they quietly shape bigger decisions.

PRESSURE - What’s increasing right now?

e \What expectations have risen recently (growth, performance, visibility, responsibility)?
e Where do you feel pressure most clearly?
e |sthe pressure coming from outside the system, inside it, or both?

If pressure has increased, something must change to hold it.

AGREEMENT - Are people actually together?

e Do different people describe priorities the same way?
e Aredecisions reinforcing each other—or quietly competing?
o Where are people compensating instead of operating cleanly?

Agreementisn’t consensus. It’s shared orientation.

UNDERSTANDING - Do people know why decisions are being made?

e Aredecisions stacking faster than shared understanding?
e Do people know the “why,” or just the instruction?
e Where are assumptions being filled in rather than clarified?

When understanding lags, stress fills the gap.

STRUCTURE - What’s shaping behavior day to day?

e Do roles, communication, and incentives support what you’re asking of people?
e Where does the system quietly reward the wrong behavior?
e Arethere areas you find yourself shoring up again and again?

Structure shapes outcomes, whether intentionally designed or not.

EXPERIENCE - Does what’s lived match what’s intended?

e Does the way things feel day to day match what you want this to be?
e Are people spending energy explaining or justifying more than they should?
o Where does reality need defending instead of speaking for itself?

When lived experience drifts from intent, the system starts deciding for you.

If this pause surfaced questions you’d like to explore, a conversation can help bring the road ahead into
clearer view.

STAMPLIFY




